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Criteria When Qualifying and Using Transportation Contractors

Whether your organization is a High School or Private College, the establishment of procedures
for qualifying Transportation Contractors is vitally important to the successful operation of any
ministry’s fleet. Hiring a company to provide transportation of students and staff is very
important as there safety is of the utmost importance.

The opportunity to select the right contractor for your transportation needs will largely depend
on management's ability to develop a set of criteria which reflect the prerequisites and criteria
necessary for the selection process. This will establish the standard against which you will
evaluate the Contractors performance with respect to your expectations of performance.  

These Criteria Include:

! Reviewing Their Fleet Safety Program.

! Inquiring About their Driver Selection and Training Program.

! Do They Have a Vehicle Maintenance Program.

! What Is There Accident Experience.

! Obtaining Insurance Certificates and Related Information.

! What Types of Background Checks Are Completed.


